



TO; Unit OwnCTs 

FROM: Managemenl 

DATE: Jamiary 2, 2006 

RB; End ûfYear Report 

The ftrsi 8 monihs of opeiaiion werc progressive, as thc prcvious year was. Ouroperating 
Expenses for 2005 were ja the BLACK and pn^ccting no major rticreases Lhe Board bas adopled 
the same budgel for 2006 as we had for 2005 with no increase in monïïily condo dues, at diis 
time. Howcvcr, tiiCTe migbt be a speciat assessmenf for uniï owners to vote on for replacement ^ 
our fences which were noi covered by insurance, Thîs can take place at the deferred Annual 
OwnoTS Meeting which should hâve been held in Dccember, 2005, but due to Ihe situation the 
Board feit k woufd be a more représentative me^ing \^ïen ail unit owners are back on pfemïses, 
AIso. at this meeting The 3oand Presidcncy is up for a vote lo coniinue v/ith oui cuirent Président, 
Suhan Mùza, ot someone new for a three year terni. A'so. al Ihis meeting (t could be voted ou lo 
useanyexcess Kaïrina money. îfany, forfënce repairs ratherthan a spécial assessment. 
Considération ïs being giveu to replace the wood tbnce wilh a chaiu link fence wtiieh wijl be 
more economîcal^ 

Tbe important issue for 2005 was Katrina, which hit us hard, but not oui. ManagemenI was able 
to negotiate roof repairSf the most significanl dam^e, within '^ weeks after the stonn passed and 
had the w«k completed 4 weeks thereafïer whjch enabled unit j^raiis to begin. ConlroIJing 
conUaciOFS has been diftlcult and tfie amount of débris coming out of the units has been 
monuioental. To date 4 unit owners havo completed repairs and aie oecupying their units. 

The Board would like to cTarify some issues which some do not agrée with, but FCC beîng a 
condominium there ïs the Condo Docuntent which rncludes By Laws and Ruies & Régulations 
for ALL to Uvc and abide by. 

The Condo Document staiesth^ inlheev^itofa Katrina disasier and the k>ss exceeds 5%oftlK 
building value Ihe Board will bave an architect supervise the work using onc contrw:tor. Some 
disagree wilh Ihis, but our attomey will back IhJs up. Aller the ^orm the Boaid and management 
were scatiered lo Ihe winds and could not tafce the immédiate action required leavlng ihe door 
open 10 uncontrollable tearouts and repairs. Some claimed Ih&I using one conïracïor the vmrk 
would not get completed iàst enough; wotIc would be inferior and not of ihe same quaiity; and 
why pay a contractor such a high profit. At the time the roof repairs contract was to be signed the 
contract included unit repair work which was deleted. The contracitff was ready al Ihat time to 
put 5 crews in FCC and was to be païd by the insurance company for whatever il took lu do Ihe 
repairs reïievingthe unît owncrto corne upwith any money ont of hîs pocket and go ihrough the 
problem of fmding a reliable contractor. Ail the unit owner had to do was to hâve a place to stay 
while work was being completed. In management's opinion, ail unît work would be 35% 
complète at this writing. 

The most fnjstrating hâve been the cries Ihat youhaven'(be«n informed and the demand for 
YOUR money. 

First, I understand why a few of you feel Ihat you are noi being infoimed. I hâve lead in part 
those ''e-mails^', also. When p^ineni and acctrraie infonnation was received. you got iL 



/ 




Second, you musl iinderstand that contrary to the "^e-maiïs" yoti receivcd the insuiance money 
FCC icceives is not the îndivrdita] unjl owners having damage. The insurance money belaitgs to 
FCC Association who has the fesponsibîlily ïo repair your units. SJncc the Board was ovemin hy 
unil owners wanting to repair their own unit, Ihe Board decided to aJIow ihem lo proceed. 
However. &\c Board had the authoriJy to pay you only what you paid to repaîryowunitUPTO 
what was estimaied èo be your damage, This îs l>acked up by our attomey, so don*t lislen to titoso 
■^e-mails" which tell you wrong information. Even ihough the Board had the obJigaïion to pay 
you onty what you spenl, Ihe Board decîdcdto pay you Ihe total amounï of whal was eslimated 
by ihe ïnsurance oompany. 






SO, FOR FUTURE REFERENCE, WHEN FCC EXPERIENCES ANOTHER KATRINA 
DISASTER, THER£ WILL BE ONE CONTRACTOR DOING THE REPAIRS IN 
ACCORDANCE WITH THE CONDO DOCUMENT. 

The foUowing is a ca^ on hand report fbr the year endiûg December 3 1, 2005: 



REPLACEMENT ACCOUNT: 
INSURANCE ACCOUNT: 
OPERATrNG ACCOUNT: 



$28,470.00 
SIS^50.00 
S 5,449-00 



KATRINA INSURANCE ACCOUNTING, REFER TO ATTACHED BOARD REPORT 

Your manager has survived Ihestorm. Sonie m iatakes weremade, and contrary lo the mmors that 
f hâve resigned, Htcd or taken a leave of absence^ l'ni still hère (q do what I was hired 10 do. 1 
wiir leave <mly at the request of Ihe Board. To fce honesl, the past 4 moiiths hâve been stressfiil 
and dîsappointmg. SlressluJ Irom the magnitude of the rCHponsibïïity; gîvingyou 247; not 
siecping al night; on edge with my family; raising my blood pressure; working în my crowded up 
statrs ofmy tlooded hoiise with the FEMA trailer in front <Mook FCC*s computer and fiiiajîcial 
reconJs outof the office, kepi them with rae wbile I was out oftown and set up a makeshift office 
whcnicouïdEettomy house);andheajïngabou((Incverreadanyofdi«iî in theireniirc^)the 
scathing e-maJIs filled wîth lies which some of you Jeli prey to. Il was aiso diiaj^minïing lo find 
out how selfish, greedy, mean and dishonesl some of you aie. 

TO ALL A MERRY CHRISTMAS AND A HAPPY NEW YEAR 




P.S. SeveraJ unît owners arc instalïing front doors of their choosing which is not albwed. The 
Ruiea & Régulations address this issue. Please remembH- this is s condominium and 
"conformily" is the rule. Sevrai owners hâve ignoivd the RuLes & Régulations and insist they 
hâve the righl to do whaï they want to their unît, NOT SO! If fhe nonconfonning doors are 
installed, diese unit owtwrs wiil noi receive theif final payment for r^>air5 uniil the authorized 
door is installed. ALso. many unil owners hâve tom oui plumbing fixtures and hâve left dtain 
traps open whïch will leak when waler from above is draining. \n addition, drain lines and toilel 
drains into the slab hâve been Jeft open. They hâve to be closed, We will not be responsible for 
clogged drain lines. 




TO: FCC Uniï Ownen 

FROM: Board pf Diractors 

DATE: January 2, 2006 

RE: Preliminary Accounting of Kabina [nsmancf Munies Reccived and Disbursed 






09/20/05 - fnsurance odvancB deposït for roof repaire 

09/22/Q5 - Paid fortanpotaiy taip 

10/01/05 - Received advaDK payment Ebr roof iGpgJfs 

10/01/05 - Endorsed above piment to corilraclor 

10/21/05 - Paidforrûûf repairs 

11/10/05 - Paid for njof repairs 

il/16/05 - PBidfbrioofrapairs 

n/24/05 - Paidfiïrimifrapairs 

Rraerve Balance for gnttn-s and A/C npaira 



S 175,000.00 
(t 5,000,00) 
S 75,000.00 
(S 75.000.00) 
(S 100.(100.00) 
(S 25,996.49) 
(S M 20.00) 
(S U20,00) 

S 41,763.51 






10/31/05 ' tiuurance odvancE depoâh fra- rear building flood repairs 
10/21/05 - 50% advancp paymmts io raar building unii owners 

Réserve Balance for Final Payacntar Rcc 3l Laandry Rdodk Repairs 
tQd Tnsb HauliDg (Fubl Paynuat Still Due) 



12/12/05 - Insurance fmalpaynuDKfeposii for frombldg. Hûodrepaiis 
12/J3/05 - 50%advimcepaymentsfo fronlbuildinËnoït owneis 

Reserve Balance nar Final Paynients, Rec A I^undry Rooub ftepaira 

and Tr?sh HiuTing 
incliided is af^roximalely $128,000 for unîts not damagEdwbich might 
bave to be retumed Co the insuiance companï 



£200,000.00 
(S 163,500,00) 



S 36,500,00 



S5ï9.a29.40- 
(S 120.635.93) 



1399,193,47 



l2/f4/05 - In^uiancc final paymcnl depo&it for fnmt & rear building 

wÎEidslonn repaiis 
12/16/05 - 50%advancepaynienl2 to fronlandrearbldg. uniTou'nerï 



E56«,089J l* 
(S325 ^92.95) 



Reserve Balance for Final Payments:, R« & Laundiy Rooms Rcpaîn, 

A/C RepaiTS, Guner Rqiaîrs and 1'rasb HauJii^ $242^96.^** 

' included is £46,000,00 deduciibLe 

"* £I0S.I4ÏJL uddirlunal 1^ recov^rable for depr^craiion wbcn ait wûidstorm 
dant^ed unils are fulJy repaired 



Tra»b Haulidg Etpenses Paid Ta Oafe 

' TIiHïare^ïpioxiiiiatelï'WO.QOOyeïlo bepaid. Lenias lo ail agencies, 
including congrcssfonal memberï, hâve been forwarded for hefp 



(S4«»459.W) 



TOTAL INSURANCE CASH ON HAND 



SCTIWM34 



